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Citizens for a Loring Park Community 
Board of Directors Meeting Minutes – Draft 9.14.2010 

Monday, Sept. 13th, 2010 
 

Present:  Gary Gliem, Christopher Hoffer, Neil Carlson, John Van Heel, John Novak, Pat 
Hafvenstein, Janine Jelks-Seale, Bob Hansen, Mike Marn, and Jana Metge (Coordinator). 
 
Absent:  Neil Reardon 
 
Meeting called to order at 6:45 p.m.   
Agenda approved per consensus. 
Minutes – need to approve in Oct. (realized at end of meeting that we did not take action) 
Bob asked about minutes for Special/ Exec. Board meetings.  1st meet ing was discussion of Park 
issue resulting in Electronic action on Resolution presented to Park Board.  The Resolution 
reflects the discussion and approved unanimously.  The 2nd meeting in August was regarding the 
Master Plan contract negotiat ion meeting, resulting in the approved contract.   I ssues discussed 
were a part of contract negotiation, not part of a public document. 
 
Motion: August Board minutes should reflect that John Novak’s board seat 
  run through mid-April 2011.   Bob/Chris   M/S/C 
The minutes had stated 2010 vs. 2011 and it was discussed that the term ran unt il  
Boardmembers elected at the March Annual Meeting were actually seated, which is mid-April . 
 
Announcements:   Refer to agenda – Blues Night at Music Box Theatre this Thursday at 7:00 
p.m. featuring Will ie Wise & Wil lie West.   Music Box will also be doing films.   Jana will post  
members on the Sept. movie, highl ighted in City Pages this last week. 
¥ Community Sing-Along – Tuesday, Sept. 21st  @ 7:00 p.m. @ Loring Park Community Center 
¥ Historic Resource Action Team Ð Sept. 1st @ 425 Oak Grove & Oct. 6th @ Music Box 
Theatre/ 14th & Nicollet Ð Call CLPC @ 874-9002 FFI  
¥ Downtown Court Watch Ð Friday, Oct. 1st - from 10:00 a.m . to noon at Central Library 
downtown - 2nd floor conference room 
¥ MCTC WellFest  Health Fair - MCTC Cafeteria Ð Oct. 6th – 10:00-2:00 p.m. 
¥ Traffic Calming Task Force - Mon., Oct. 18th from 6:30-8:00 at Loring Park Office 
Buil ding/ 430 Oak Grove; Room 207; Agenda:  Master Plan Traffic Calming components 
¥ Land Use Committee - Monday, Sept. 27th - 6:30-8:00 p.m. - Lor ing Park Office Buil ding/ 430 
Oak Grove; Room 207 Ð CURA Intern Report on LEED/ Neighborhood Development summer research 
project  
¥ Master Plan Steering Committee Ð Wednesday, Aug. 22nd Ð 7:00-8:30 p.m. Ð Loring Park 
Office Buil ding/ 430 Oak Grove Ð Room 207; FFI Ð contact Jana @ CLPC @ 874-9002 
 
II. NCEC draft Funding Guidelines  
The City has issued a 45-day review and comment period to neighborhoods on these proposed 
funding guidel ines.  Janine and Christopher volunteered to work with Jana on a response letter 
to NCEC on the proposed funding guidel ines.   Reviewed were requests made at the Ell iot Park 
community meeting that formula options include amounts the neighborhoods would receive as 
a part of this review process.   Jana reported that neighborhoods are being told that this 
informat ion will not be given because the NCEC feels it would be Òtoo divisiveÓ.  Jana reported 
that CPED and NRP funding always allows, as a part of the review process, for neighborhoods to 
know the amount of funding each neighborhood would receive.   Concern here for t ransparency 
in the process.   I f NCEC funding were to be split equally, it would be $41, 000 per 
neighborhood.  The CLPC 2011 budget is based on that projection.   Public hearings regarding 
NCEC funds were about ensuring administrative funding for capacity.  At $41,000, this does not 
come close to meeting capacity needs for neighborhoods with staff.   Jana also reported to the 
Board that these legislative dollars were developed and organized on by neighborhoods, 
Longfellow neighborhood championed this effort.   Discussed also in the proposed criteria is the 
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% for Livability issues, boarded and vacant, non-English-speaking.   This draws away from 
neighborhoods simply getting money to organize on the needs ident ified by their neighborhood. 
Corcoran Neighborhood organization stated that for them to increase their allocation amount, 
they would need to increase their housing foreclosures and crime in their neighborhood.  They 
are being penalized for resolving/ working on these issues over the past five (5) years.   Jana felt  
that formula should be based upon housing units/ population alone and let neighborhoods 
define and organize on the issues.   Community Engagement is outreach, talking to folks.   
 
John N. proposed that part of our response should be to increase % given for housing units and 
population.  John also suggested that we look at the income category and figure out where we 
fall city-wide in this category.   What is our MMI  now, and what will it be under the new census.   
Jana wil l research and report back.  Also suggested was a category/ point on organizing.  This is 
money for community engagement, neighborhoods should get funding for engaging their  
community.  Jana also reflected that the proposal requires no outcomes for money received, so i f 
you get the most amount of funding for a neighborhood with high foreclosures, there is no 
requirement in the document for organizing on this issue as a requirement for funding.   
Additionally, the organizing and outreach that CLPC is doing on 1) Master Plan, 2) Events, 3) 
Condo/ Property Owner presentations, 4) Eat Street small business support would get no 
funding.   That organizing isnÕt reflected in this proposal from NCEC as anything that would 
score. 
 
Motion: CLPC will issue a letter to the City requesting their allocation amount 
  under this draft formula.  Chris/Bob  M/S/C  Passed Unanimously. 
 
Motion: Janine, Christopher, and Jana will draft a letter to the City  
  incorporating CLPC’s position on the draft NCEC formula, circulating 
  this draft letter to the Board for comments and approval. 
  Chris/Neil   M/S/C  Passed Unanimously. 
 
III. NRP Policy Board 
Jana overviewed the makeup and purpose of the NRP Policy Board. There are city-wide 
elections for neighborhood representatives on Thursday, Nov. 18th at 6:30 at Crown Roller M ill . 
The election will seat a neighborhood representat ive and alternate in four (4) areas Ð At-Large, 
Revitalizat ion (neighborhood type like Loring), Redirection (neighborhood type like Phill ips), 
and Protect ion (neighborhood type like Kenwood). Janine expressed to the Board her interest in 
running for the NRP Policy Board in the neighborhood revital izat ion seat.    CLPC also needs to 
appoint an elector and alternate to vote at this upcoming city-wide Policy Board election. 
 
Motion: CLPC appoints Christopher Hoffer as their Delegate and John Van 

Heel as the Alternate in the city-wide NRP Policy Board Elections, 
Nov. 18th.2010. Neil/Janine M/S/C  Passed Unanimously 

 
III. Land Use Committee  
John Van Heel reported that the Master Plan Agreement with the Consultant, Peter Musty, LLC, 
has been signed. 
 
John distr ibuted informat ion about the upcoming Master Plan kickoff and Community 
Workshops.   The 1st panel will  be on the H istory of the Loring Park neighborhood.   Confirmed 
panelists are:  Syd Bean (Dakota history), Kat ie Hatt (lifetime resident), Bob Glancy (Member of 
HN Methodist appointed to CLPCÕs H istoric ACTION Team and city historian), Bob Copeland 
(former HPC chair and Loring resident).   Jana is working on a panelist to speak on the GLBT 
history in this area.   Musicians will  be Mikkel Beckman (Director of St. Stephens Community 
Services) and Aliza Blue from 7:45-8:30 and Dan Choinard playing from 6-6:30 as people arr ive. 
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Jana encouraged everyone to take flyers, spread the word and get folks out to this event.   Sat., 
Oct. 2nd will be the 1st Community Workshop on ÒDiscoveryÓ.  Teams of residents wil l go out and 
photograph things they like and areas/ items that could be improved.  Discussion to follow.  The 
November sessions (Thursday, Nov. 4th and Sat. Nov. 6th) will be on Arts and Culture and 
ÒVisioningÓ for the Loring Park Neighborhood. 
 
John distributed draft Master Plan Roles and Responsibil it ies and asked the Board to review 
and send in comments to Jana.   This document will serve as a reference guide as we do our 
year-long work.  I t is important for all  partners to know, see, and understand expectations prior 
to beginning the work. 
 
John reported that the CURA Summer Research Project is completed and will be presented at  
Sept. 27th Land Use meeting.   He encouraged all  board members to attend.  The project report is 
70 pages long and available on our website.  John overviewed that In early 2010, CLPC 
contacted the MN USGBC Chapter to learn more about LEED-ND and the relevance of LEED-
ND in an existing urban neighborhood.  After further discussion, CLPC felt that there would be 
benefits to the neighborhood by incorporating LEED-ND principles and warranted addit ional 
steps to review CLPCÕs current LEED-ND standing for future certif ication.  As a result, CLPC 
wrote and submitted a proposal to CURA.  CLPC was awarded a Graduate Research assistant for 
the summer.   We also received volunteer assistance from a U of M Urban Planning graduate.   
The interns conducted a site assessment of existing condition over the summer months.  The 
process is wrapping up and has been documented in a final report. 

John suggested that CLPC acknowledge the great work of our interns.  He proposed that we give 
them each a T-shirt and a water bottle, along with a Cert ificate of Appreciation. 

Motion: That the CLPC Board of Directors officially thank Jillian and Sarah and 
present to them Certificates of Appreciation for their work this summer on our 
LEED/ND Research Project.  John VH/John N     M/S/Consensus – Passed unanimously. 

There was a question about the status of MCTCÕs Master Plan.  John reported that he, Jana, 
Peter Musty met with Reede Webster and the LHB architect for a status report last week.  
Skyways have been removed, there was discussion on the Wells Mansion and 
John/ Jana/ architect pitched to MCTC that rehab of this project in conjunction with Helland 
bui lding could be a project the neighborhood could support.   There is st ill a parking ramp mid-
block on the 1200 block of Hennepin and proposed acquisition of several formerly Bi lly Graham 
owned buildings.   John/ Jana proposed to MCTC to hold a meeting with impacted stakeholders 
on their proposed revisions to the Master Plan (Kenosha and Bellevue) and then to present at  
the Oct. CLPC Land Use Committee. 

IV. Finance Report 
2011 Draft Budget Review Ð Neil R. was out of town, Jana reviewed the 2011 budget.  I tems 
added to it from last month were 1) l ine item for PT staff, 2) Marketing/ Tshirt funds, 3) 
LEED/ ND registration l ine item.   Jana advised committee chairs to review Phase I I  plan and 
see if any program items should be added to the 2011 budget.   Should the Master Plan SC want 
to take on any of the proposed Opt ional Services from Peter Musty, this would also need to be 
added on the expense side of the budget, as well as identifying the revenue.   She charged the 
board with thinking of ways to generate income to balance out the expense side.  The goal is to 
have a final draft budget approved by October, at the latest, November.   She pointed out the 
need to have no less than $40,000 from NCEC to support the administrative capacity needs. 
 
2010 Year to Date Ð Year to Date reports were distributed.  Gary reported that the account 
holds $26,090.58.  At $5,000 average per month, this will take us through January.   We need 
access to the NCEC funds by January 2011.   Jana reported that the 1st Peter Musty invoice has 
been processed for reimbursement with NRP.  Payroll taxes were paid electronically. 
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Master Plan Thursday Night Events Ð We are looking for food items for the Thursday evening, 
like appetizers.  Pat has offered to do ice tea and cookies.  There was a request for apple cider, 
maybe hot.   Proposal to see if Dunn Brothers would donate coffee, others though cider as well.  
Mike suggested that folks bring in food, l ike a potluck, so free and volunteer-driven. 
 
“Love Loring” Event Ð Gary reported to the Board that planning will begin on our Annual 
fundraising event.  He asked for Board input on holding this on a Thursday or a Friday.  Pros 
and cons were expressed on each.  Some felt that Friday night would draw more people because 
they would not need to go to work the next day.  Others thought that compet ing with other 
ValentineÕs day act ivit ies on a Friday night may cause less attendance.  Jana suggested that we 
will need to set a date tonight, especially if a Friday, because musicians will book up fast on 
ValentineÕs weekend.  The WomanÕs Club, CafŽ Lurcat, and the Van Dusen mansion were al l  
discussed as optional host sites.   Several board members stated that should we go with the 
WomanÕs Club, we need to get the cost per meal reduced so that more of the ticket price comes 
into CLPC.  Another suggest ion was to negotiate a % of the bar.   Gary reviewed ideas for Silent  
Auction items and Jana asked the Board to think about people they knew or places that they go 
and to begin to sol icit Silent  Auction items now.    Jana will complete tickets, once a date and 
location is set and Boardmembers could sell them for Holiday gifts! 
 
Motion: That Friday, Feb. 11th be set for our annual Love Loring Event and  
  that this event be held at The Woman’s Club of Minneapolis. 
  Mike/Bob M/S/2-no – Neil C. and Christopher 
 
2011 Contract Discussions – Gary presented to the Board, that it was time to review/ discuss the 
2011 Coordinator contract and job description.  Christopher suggested an abbreviated Board 
meeting in October, with contract discussion by Board to follow in a closed session.   All agreed. 
 
V. Livability Committee 
John Novak reported on the FanFest sponsored by the Plymouth Church Foundat ion.  CLPC had 
a booth, the event was in its 1st year and sparsely attended.  One of the observat ions was that it  
was a very hot day and there were no chairs, in a covered area (tent) for folks to sit.  So, a lot of 
people walked through instead of staying.  CLPC got a lot of new names on their database 
though.  Jana reported over 10 calls/ emails from folks that they had met at the event.   John N. 
thanks Bob, John VH, Janine, and Jana for helping at the event.  He asked that we keep 
recruit ing volunteers to do booth detail for 2011, so we have more people taking shifts and less 
reliance on a few to be at the booth for long hours at a time. 
 
Neil C. asked about the status/ outcome of our meeting with David Fisher, going to the Park 
Board, and presenting at the NRP Policy Board meeting.   Jana and John will  follow up Tuesday 
and report back to the Board to see if any of the discussed and proposed outcomes had occurred. 
 
Bob reported that one of our former volunteers and volunteer with the Loring Park Art Festival, 
Larry Jaeelle, had died due to complicat ions with his heart surgery.  His funeral was today 
(Monday, Sept. 13th).   He was around 50 years of age. 
 
VI. Coordinator Report – Reported details throughout the Board meeting.   
Gary read to the Board from the Non-Profit  Management handouts a section on the 
boardmembersÕ responsibility to help raise funds for the organization.  He encouraged everyone 
to think about ways to bring funds into CLPC and to help promote the Love Loring Event. 
 
VII. The meeting was adjourned at 9:10 p.m.  John N./Pat H. 
 
REMEMBER!!! Master Plan KICK OFF EVENT!!!!  
Thursday, Sept. 30th Ð 6:30-9:00 p.m. Ð Lor ing Park Communit y Center/ down the hil l from 15th & Wil low 
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Ð Panel on the History of Loring Park featuring Syd Beane/ Dakota elder, Katie Hatt/ Li felong resident, 
Kim Havey/ CLPC History, Bob Copeland & Bob Glancy/ Neighborhood History. 
 
¥ Master Plan Community Design Workshop / “DISCOVERY” - Saturday, Oct. 2nd - 8:30 -
9:00 /  social time, coffee, muffins; 9:00Ð11:45ÐCommunit y Workshop; including neighborhood Walk-A-
Bout.   This workshop wil l be held at The WomanÕs Club of Mi nneapolis/ 410 Oak Grove (parking avail able 
adjacent to the buil ding).                                                                                                                                                           

¥ Master Plan Community Gathering – Thursday, Nov. 4th Ð 6:30-8:30 @ Muaic Box Theatre Ð      
Panel:  Arts / Culture / Creative aspects of the Loring Park Neighborhood 


